AWLS Operations Permanent
Improvements Planning
Summary through FY 2029

March 10, 2025



General information - Key Point Takeaways

1) In consultation with Matt Dick, many of the deferred maintenance items
were to have been completed as part of the 2017 improvements. The monies
were re-allocated elsewhere for the bigger projects completed in 2018-2020.
We know the most recent 2023 P.I. improvement levy that was to help get

caught up did not pass.



General information - Key Point Takeaways

2) Recommending we review contracting with ESCO (Energy Savings
Company) to help get projects completed, taking advantage of grant funding
opportunities, like what | would like to try for the Waterville Primary Chillers and
Boilers replacement project. The projects can be arranged so we have some
built-in guarantees from the ESCO vendor on projected emergency savings and
if those marks aren't hit, they would compensate the district back on the
difference.



General information - Key Point Takeaways

3) While | have done the best | could to estimate and ballpark these project
costs, we truly won't know until we start investigating them further and
speaking with design firm or consultant to zero in with a more accurate cost.



Fiscal Year 2025 Improvements



Main Campus Athletics - Track

Reconstruction

Cost Budgeted at $1,300,000.

Project Scope Details

Complete tear out and reconstruction of the existing track, in it current configuration. Bid package will
be set up with Latex track surface as base-bid and a few alternates to: 1) Urethane Track Surface, 2)
Add for colored running surface or exchange zone areas.

Future track maintenance costs need to be budgeted: $15K annual for cleaning maintenance and spot
repairs of surface, S70K-S90K every 5-7 years for structural coating spray; Latex closer to 5 yrs with
Urethane around 7 yrs.

Next meeting is Tue. March 11 at 3pm.



Main Campus Athletics - Track

Reconstruction

Timin
Design & Bid Docs in progress.
Core Samples of Track within next two weeks. End of March for permit application and bidding.

Overall still on track for a June 2 start and with a planned completion by August 1 completion
(estimated construction of 10-12 weeks, weather permitting).

Need to award by May 12 BOE at the latest.



Main Campus Athletics - Track

Reconstruction

Current Status from Architect / Engineer

~ Site plan(s) are 60% complete and we are coordinating with the drain manufacturer. After we complete calculations,
we will confirm the design with the manufacturer for approval.

~ Geotechnical Soil borings are anticipated to happen the week of 3/10/25. Pending satisfactory results, project will
proceed as scheduled.

~ We are awaiting confirmation from Jake for final track details on the two surface products (latex and urethane) for
indicating the basis of design and specifications.

~ We are targeting a 4/1 review set, but we may be able to improve on schedule by a week.
~ Bid/Permit set — once the drawing review set is OK'd by the team (owner/designer/vendors), we will issue for permit

and bids- targeting April 14 at the latest so that bids are received and can be awarded by the 5/12 board meeting. We
currently anticipate being able to issue for bids prior to 4/14.



Monclova Primary Roof Replacement

Cost Budgeted at $1,400,000.

Project Scope Details

Roof areas that are in need of replacement include: 4-1 [B], 8-1 [B], 9-1 [C], 11-1 [C], 10-1 [D], 12-1 [D],
1a-1 [E], 2-1 [E], 5-2 [G], 7-2 [H] - as recommended by both Nordmann and Kleinfelder. Approx. 58,800
sq. ft. Roofing core samples were taken and tested for Asbestos, as part of putting together bidding
documents.



Monclova Primary Roof Replacement
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Monclova Primary Roof Replacement

Timin
Design & Bid Docs in progress.
Planning by end of March for permit application and bidding.

Overall still on track for a May 1 start and with a planned completion by September 30 completion
(estimated construction of 20 weeks, weather permitting).

Need to award by May 12 BOE at the latest.



Monclova Primary Roof Replacement

Current Status from Architect / Engineer

~ Field verification of the roof was conducted on 2/27 and incorporated into design drawings.
~ Drawings will be provided for owner review prior to permit submission.

~ We are intending to complete drawings and specifications in the next 2 weeks and aim to submit for
permit on 3/21.

~ Intent to issue for bidding the first week of April.



High School Auditorium Lighting

and Sound Improvements

Cost Budgeted at $650,000.

Project Scope Details

Complete replacement of all existing theatrical and house lights within the auditorium proper. There may be
some LED lighting recently upgrades back of stage that we may keep - cost dependent.

Also, considering some sound system improvement to what we have as there has been some upgrades within
the last few years.

| am also in discussion with designers about what it would cost to consider replacing the stage curtains, as
they are also in need of replacement. This would increase the overall budget of this project between $32K -

$55K.

Next meeting is Wed. March 12 at 9am.



High School Auditorium Lighting

and Sound Improvements

Timin

Design review with consulting in progress. Had one meeting yesterday and with another planned next
week.

Planning by mid of April for permit application and bidding.

Overall still on track for a May 15 start of preliminary work until school is out and with a planned
completion by October 31 completion (estimated construction of 24 weeks.

Need to award by May 12 BOE at the latest.



High School Auditorium Lighting

and Sound Improvements

Current Status from Architect / Engineer

~ Sound investigation was conducted on 3/6 with Torrence Sound. Their Rep will be providing a
recommendation on scope and cost estimates for consideration.

~ Field verification of existing lighting and power was conducted on 3/6, and we've begun design
drawings and coordination with our lighting rep at CLI.

~ We anticipate having a Prelim Client Review set for 4/7, Final Review 4/21, and Bid 4/28

~ Per email on 3/6/25, we will investigate the replacement of the stage curtain. Additional field visit
may be required to document in incorporate into the project scope. Cost impact a concern by AWLS.



Junior High Cooler and Fallen Timbers

Cooler/Freezer Improvements

Cost Budgeted at $235,000.

Project Scope Details

Junior High we would be removing one old cooler and one old freezer and replacing with one new
larger cooler in same place. This would include new condensing unit and controls.

Fallen Timbers we would be creating a new outdoor pad in the old dock well for a new combination
cooler and freezer unit complete, accessed from underneath the existing door #7 canopy (exterior).
Minor concrete walk and curb work is also figured into the project adjacent to the new unit and parking
spaces.

Next meeting is Tue. March 11 at 1Tpm.



Junior High Cooler and Fallen Timbers
Cooler/Freezer Improvements
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Junior High Cooler and Fallen Timbers

Cooler/Freezer Improvements

Timin
Design & Bid Docs in progress.
Planning by end of March for permit application and bidding.

Overall still on track for a May 15 start and with a planned completion by October 1 completion
(estimated construction of 20 weeks, weather permitting).

Need to award by May 12 BOE at the latest.



Junior High Cooler and Fallen Timbers

Cooler/Freezer Improvements

Current Status from Architect / Engineer

~ Civil has field verified the exterior locations of sidewalk and truck dock at Fallen Timbers.

~ We are designing dock backfill and developing details for adjacent walks and mark proposed
grading.

~ Electrical team site visit scheduled for Tuesday 3/11 at 1:00 to verify existing systems and power at
both building locations.

~ We anticipate a 4/1 owner review set and 4/15 bid set.

~ Permit submittal following owner review and will incorporate any comments / revisions.



Waterville Primary Chillers and Boilers

Replacements

Cost Budgeted at $1,600,000.

Project Scope Details

Preliminary summary of finding with add options included in their proposal. Trane will be presenting later this
morning to the Blds & Grds board committee in order to make final decision to proceed forward and make this
an official project.

Budget Option #1 totaling $S1.4-S1.6M, with a projected yearly energy savings of $52K, SO tax incentive.

Budget Option #2 with adding Ice Storage totaling $1.6-$1.8M, with a projected year 1 energy savings of $52K,
S0 tax incentive.

Budget Option #3 including district lighting upgrades and possible univent replacements totaling $5-S6M, with
a projected year 1 energy savings of $231K, $755,000 tax incentive - district contribution only $900,000.



Waterville Primary Chillers and Boilers

Replacements

Timin
Requesting this project to be facilitated through Trane ESCO.
Project Est would be summer into fall timeline, with boilers work first and then chiller work.

Preliminary order chiller by Feb. 24 to received by July 21 (we are late). Projected totaling complete by
Winter 2025.

Need to make decision and move forward asap.

Presentation by Megan Phillips, Sustainability & Comprehensive Solutions Consultant «Trane Comprehensive Solutions



Fiscal Year 2026 Improvements



PERMANENT IMPROVEMENT PLANS FOR FY2026 (2025-2026)

Building Project Cost Budget [Timing Project Scope Details
Transportation Replace Fuel Storage and Dispensing $650,000 |currently unsure of the exact |Plan would be to install a new above-ground fuel storage and new filling
System complete process and timelines station area with three pumps (very similar to what we have now).
Scope would include removal of all three old underground tanks and
pumps/filling area and new paving. Would like to locate in the current
grass area west of the mechanics bays, northeast of operations building.
Tanks and pumps $500K, Tank removals $100K, Paving $S50K.
High School Tech Wing BAS Metasys upgrades on HVAC $55,000 |Few months to get parts and  |Existing equipment actuators and controls have been falling and this
equip with Westfield Electric installation would need blocks of time upgrade replaces those obsolete parts with latest technology for
over breaks for installation. integration into BAS. (JCI $45K & WE $10K)
Plan is not to bid out. This was on deferred maintenance list.
Junior High Replace Wall Flashing at Second FI & First Fl $200,000 |One to Two months of work, [The existing masonry exterior brick wall flashing has failed where the
Roof weather dependent, two-three |first floor roof connects to the two story portion, along line between hall
month of planning and bidding |to staff lounge, cafeteria west wall and two small rooms eats of Media
to GTC's (general trade Center. This involved removing existing brick masonry, installing new
contractors). flashing inside the wall cavity air space and reinstalling brick. Approx.
150 feet. [see marked up roof plan]
Fallen Timbers Replace Window Lintels and Wall Head $400,000 |Two to Three months of work, [The existing head-of-window wall flashing has failed at nearly every
Flashing weather dependent, two-three |window on the original two story building. This involved removing
month of planning and bidding [existing brick masonry and steel lintel, installing new galvanized steel
to GTC's. lintel and flashing the window appropriately and reinstalling brick.
Count of 36 window units needing this work. A test window was
performed a few years back and this cost is based on that actual cost
plus some inflation.
Whitehouse Replace Exterior Masonry Wall Joints $22,000 |Two to Three months of work, |Consist of removing the old joint sealant and backer rod and installing

Sealants & Backer Rod

weather dependent, two-three
month of planning to get
pricing

new appropriate size backer rod and at the correct depth, installing new
exterior masonry sealant (caulk) in joint over BR. Great Lake Concrete
Restoration reviewed and priced their recommendations which I am in
agreement with needing completed.




PERMANENT IMPROVEMENT PLANS FOR FY2026 (2025-2026)

Building Project Cost Budget  [Timing Project Scope Details

Main Campus Tennis Courts Resurfacing $100,000 |Actual work timeline is Substantial resurfacing and crack patching is needed. Different
dependent on the exact scope [recommendations on fixing. Need to review with expert knowledgeable
but ranges from two weeks to [resource on best repair solution.

a month, weather dependent.
two-three month of planning
and bidding to specialty
contractor’s.

Central Admin Asphalt Shingle Roofing Replacement $250,000 Strip all existing shingles and prep for replacement of new Architectural

dimensional asphalt shingle roof. Need to rebuilding chimney tops.
Should plan for 10% contingency for damaged / rotted wood found
during work.

Transportation Paint Exterior Metal Siding $11,000 |Few days to a week to prep,  |Prep, patch and mask to repaint the entire building and trim. Need to
one to two weeks to paint, select colors and if we want to do any accent paint in General Blue
weather permitting around entrance. Bucher Painting reviewed and priced last summer at

$9,950 and | added some extra for inflation. This is long overdue and
building is rusting through the old painted finish.

Operations Replace old Bobcat skid steer equipment $100,000 Current skid steer is older wheeled unit and is too small for our current
needs. By upgrading this piece of equipment we would also be removing
our old John Deere loader tractor (probably close to 30 years old) from
service as it has exceeded its useful life and is in need of major repairs -
replacement. Would like to include purchasing some attachment
accessories like a brush hog and a grapple bucket, maybe a posthole
auger.

Operations Annual Budget for yearly P.1. Expenses $400,000

A/E Services Fee estimate [7%] $118,160
Fiscal Year 2026 P.l. Imprv Total Budget $2,306,160




Fiscal Year 2027 Improvements



PERMANENT IMPROVEMENT PLANS FOR FY2027 (2026-2027)

Building Project Cost Budget  |Timing Project Scope Details
Junior High Major Roofing Replacement $1,300,000 |One to Two months of work, [Roof areas that is in need of replacement include: 1-1, 2-1, 2a-1, 3-1, 4-1,
weather dependent, two-three|5-2, 6-2, 7-2, 8-2, 9-1, 10-1, 11-2, 12-2, 15-1. Approx. 58,500 sq. ft.
month of planning and bidding [Nordmann Roofing offered to do a free evaluation and provide
to RC's (roofing contractors). |recommendations for replacement. Need to have core samples taken
and tested for Asbestos, as part of putting together bidding documents.
Long overdue and this was on deferred maintenance list.
High School Replace Chiller and Water Pumps $500,000 Long overdue and this was on deferred maintenance list.
Parking Lots Reseal coat parking lots and drives with $100,000 [summer work Need to get some budgets pulled together and look at oldest areas to
striping determine needs. This is ongoing maintenance that needs to be looked
at annually but is one of the first things cut when needing to reduce
spending.
Operations Annual Budget for yearly P.I. Expenses $350,000
A/E Services Fee estimate [7%)] $400,000
Fiscal Year 2027 P.1. Imprv Total Budget $2,650,000




Fiscal Year 2028 Improvements



PERMANENT IMPROVEMENT PLANS FOR FY2028 (2027-2028)

Building

Project

Cost Budget

Timing

Project Scope Details

High School

Major Roofing Replacement

$1,700,000

Two to Three months of work,

weather dependent, two-three
month of planning and bidding
to RC's (roofing contractors).

Roof areas that is in need of replacement include: 1-1, 3-1, 4-1, 7-1, 9-1,
10-2, 11-1,12-1,13-1, 17-1, 19-1, 20-1, 21-1, 22-1, 25-1, 26-1, 27-2, 28-1,
31-3, 33-3, 34-3. Approx. 74,300 sq. ft. Nordmann Roofing offered to do
a free evaluation and provide recommendations for replacement to help
confirm the areas needing replacement. Need to have core samples
taken and tested for Asbestos, as part of putting together bidding
documents. Long overdue and this was on deferred maintenance list.

Central Admin Replace all 10 Furnaces & AC Condensing $175,000 Complete replacement of all original construction HVAC equipment. Long
Units overdue and this was on deferred maintenance list.

Operations Annual Budget for yearly P.l. Expenses $400,000
A/E Services Fee estimate [7%] $131,250
Fiscal Year 2028 P.I. Imprv Total Budget $2,406,250




Fiscal Year 2029 Improvements



PERMANENT IMPROVEMENT PLANS FOR FY2029 (2028-2029)

Building

Project

Cost Budget

Timing

Project Scope Details

High School,
Junior High and
Fallen Timbers

Complete the balance of relief air
requirements in Classrooms

$1,800,000

Two to Three months of work,
weather dependent, two-three
month of planning (Kleinfelder
as ready designed) and bidding
to MC's (mechanical HVAC
contractors).

This work was designed to be apart f the 2023 HVAC Improvement
project, but were alternates that we could not accept due to budget
constraints. These HVAC improvements are still needed, as the relief air
current gets sucked out of the classroom and put into the hallways which
are a means of egress corridor for emergency exiting. My understanding
from matt and engineers this does not meet code.

Operations Annual Budget for yearly P.l. Expenses $400,000
A/E Services Fee estimate [7%)] $126,000
Fiscal Year 2029 P.I. Imprv Total Budget $2,326,000




Future Permanent Improvements
Needing Funded and Planned



PERMANENT IMPROVEMENT PLANS FOR FUTURE

Building Project Cost Budget |Timing Project Scope Details

Parking Lots Parking Lot Resurfacing / Sealcoating & $100,000 Plug-in cost for some much work. Ongoing expenditure annually.
Striping

Junior High Second Floor Lockers Replacement & Wall $200,000 Kleinfelder worked on this last year under a separate PO agreement.
Painting Design nearly complete and ready for bidding.

Junior High Art Room 204 Univent Replacements $50,000 Two existing old univents are beyond useful life and do not work
efficiently due to plaster dust caked inside unit.

Fallen Timbers Upgrade Gymnasium Bleachers to $25,000 Currently the existing are a manual pull/push and staff have been

Motorized struggling to handle by one person. Been recommended to install
motorized operation on the existing bleacher seating. This was on
deferred maintenance list.

Whitehouse Active Learning Space bookcase built-ins $25,000 Media Aide requested additional bookcases in both 1st/2nd and 3rd/4th
ALS areas. Received a few quotes. Fairly new request this year.

Junior High New Boiler Controls and BAS tie-in $50,000 Upgrade boiler controls on two of the three existing boilers with new as
current are obsolete and parts are no longer available. One of the three
were upgraded couple years ago. Also, add boilers to building
automation system for hvac controls. This was on deferred maintenance
list.

Junior High Upgrade Gymnasium Sounds System $12,000 Request was made in January 2025 to improve the existing sound system
in the gym. Torrence quoted the work at $11,153 on 1/23/25. New
Bluetooth audio kit, new 800W amp, new signal & audio processor and
volume control, storage drawer for mics, ceiling-hung subwoofer; all
includes installation.

High School HVAC PM Maintenance for Equipment $68,000 Three different levels proposed and with this one being middle of the

road. Includes: four quarterly test & inspection and PM service visits,
quarterly filter changes, annual condenser coil cleaning. Does not
include repair parts & labor, emergency service calls, heat exchangers &
coils, leak repairs and refrigerants. Would like to give this equipment PM
program a try in one building to determine its value added cost vs.
payback.




PERMANENT IMPROVEMENT PLANS FOR FUTURE

Building Project Cost Budget  |Timing Project Scope Details

Monclova Community Room Rooftop Units $100,000 Replace all three RTU's and connect to BAS for automation of controls.

Replacement These are beyond life expectancy and at least one - maybe two units
have developed leaks internally, with drips of water into the building
staining ceiling tiles. Long overdue and this was on deferred
maintenance list.

Junior High Replace Chiller and Water Pumps $350,000 Long overdue and this was on deferred maintenance list.

Fallen Timbers Replace Chiller and Water Pumps $400,000 Long overdue and this was on deferred maintenance list.

Junior High Electrical Service Main Improvement for Unknown Currently the building main power electrical service does not have

GFCI Protection ground fault protection and if any small fault occurs the entire building is
taken down and needs to be total release. Working with Turner
Electrical Services to develop plan for improvement. This should be
addressed sooner but do not have a good cost budget yet.

High School Tuckpoints old Aux Gym Brick Masonry $60,000 Exterior masonry brick mortar joints service. Tuckpointing needed in
many areas. Need to get some pricing for the work from GTC or brick
masons. Long overdue and this was on deferred maintenance list.

Athletics Replace Band Bleacher Seating Unknown Request to replace / enlarge the existing band bleachers to double its
size, adding space for AW students section. Ideally between 800-1000
capacity. If new, relocate old band bleacher seating down to
Soccer/Lacrosse/Track stadium. Either end of current bleachers (as
space permits) or place on north side behind players bench between
field and tennis. Need to get ballpark estimate for planning after getting
more information.

Waterville Replace Aluminum Storefront Entrance $60,000 Existing storefront glazing is corroding away from weather and deicing

Glazing system salts at walk entrances. Primarily at doors #2, #6 & #9. Need to get
better estimate figure from some contractors for planning.

Athletics HS Baseball Masonry Walls and Stone Caps |Unknown Brick masonry starting to crack due to water infiltration into the wall,
down through cracks in stone cap and caulked joints. Going to take a
considerable amount of work (material and labor) to replace damaged
units and restore. Once complete with repairs, a good masonry sealer to
protect against water infiltration. Need to get ballpark estimate for
planning.

A/E Services Fee estimate [7%)] S0

Future P.I. Imprv Total Budget $1,500,000




Final Thought

We must continue to
push forward in
Improving our
facilities for future
AW generations.




Thank you for
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