
AWLS Operations Permanent 
Improvements Planning 
Summary through FY 2029
March 10, 2025



General information - Key Point Takeaways

1)  In consultation with Matt Dick, many of the deferred maintenance items 
were to have been completed as part of the 2017 improvements.  The monies 
were re-allocated elsewhere for the bigger projects completed in 2018-2020. 
We know the most recent 2023 P.I. improvement levy that was to help get 
caught up did not pass.



General information - Key Point Takeaways

2)  Recommending we review contracting with ESCO (Energy Savings 
Company) to help get projects completed, taking advantage of grant funding 
opportunities, like what I would like to try for the Waterville Primary Chillers and 
Boilers replacement project.  The projects can be arranged so we have some 
built-in guarantees from the ESCO vendor on projected emergency savings and 
if those marks aren't hit, they would compensate the district back on the 
difference.



General information - Key Point Takeaways

3)  While I have done the best I could to estimate and ballpark these project 
costs, we truly won't know until we start investigating them further and 
speaking with design firm or consultant to zero in with a more accurate cost.



Fiscal Year 2025 Improvements



Main Campus Athletics - Track 
Reconstruction

Cost Budgeted at $1,300,000.

Project Scope Details

Complete tear out and reconstruction of the existing track, in it current configuration.  Bid package will 
be set up with Latex track surface as base-bid and a few alternates to:  1) Urethane Track Surface, 2) 
Add for colored running surface or exchange zone areas.

Future track maintenance costs need to be budgeted: $15K annual for cleaning maintenance and spot 
repairs of surface, $70K-$90K every 5-7 years for structural coating spray; Latex closer to 5 yrs with 
Urethane around 7 yrs.

Next meeting is Tue. March 11 at 3pm.



Main Campus Athletics - Track 
Reconstruction

Timing

Design & Bid Docs in progress.

Core Samples of Track within next two weeks.  End of March for permit application and bidding.

Overall still on track for a June 2 start and with a planned completion by August 1 completion 
(estimated construction of 10-12 weeks, weather permitting). 

Need to award by May 12 BOE at the latest.



Main Campus Athletics - Track 
Reconstruction

Current Status from Architect / Engineer

~ Site plan(s) are 60% complete and we are coordinating with the drain manufacturer. After we complete calculations, 
we will confirm the design with the manufacturer for approval.

~ Geotechnical Soil borings are anticipated to happen the week of 3/10/25. Pending satisfactory results, project will 
proceed as scheduled.

~ We are awaiting confirmation from Jake for final track details on the two surface products (latex and urethane) for 
indicating the basis of design and specifications.

~ We are targeting a 4/1 review set, but we may be able to improve on schedule by a week.

~ Bid/Permit set – once the drawing review set is OK’d by the team (owner/designer/vendors), we will issue for permit 
and bids- targeting April 14 at the latest so that bids are received and can be awarded by the 5/12 board meeting. We 
currently anticipate being able to issue for bids prior to 4/14.



Monclova Primary Roof Replacement

Cost Budgeted at $1,400,000.

Project Scope Details

Roof areas that are in need of replacement include: 4-1 [B], 8-1 [B], 9-1 [C], 11-1 [C], 10-1 [D], 12-1 [D], 
1a-1 [E], 2-1 [E], 5-2 [G], 7-2 [H] - as recommended by both Nordmann and Kleinfelder. Approx. 58,800 
sq. ft. Roofing core samples were taken and tested for Asbestos, as part of putting together bidding 
documents.



Monclova Primary Roof Replacement



Monclova Primary Roof Replacement

Timing

Design & Bid Docs in progress.

Planning by end of March for permit application and bidding.

Overall still on track for a May 1 start and with a planned completion by September 30 completion 
(estimated construction of 20 weeks, weather permitting). 

Need to award by May 12 BOE at the latest.



Monclova Primary Roof Replacement

Current Status from Architect / Engineer

~ Field verification of the roof was conducted on 2/27 and incorporated into design drawings.

~ Drawings will be provided for owner review prior to permit submission.

~ We are intending to complete drawings and specifications in the next 2 weeks and aim to submit for 
permit on 3/21.

~ Intent to issue for bidding the first week of April.



High School Auditorium Lighting 
and Sound Improvements

Cost Budgeted at $650,000.

Project Scope Details

Complete replacement of all existing theatrical and house lights within the auditorium proper. There may be 
some LED lighting recently upgrades back of stage that we may keep - cost dependent.

Also, considering some sound system improvement to what we have as there has been some upgrades within 
the last few years.

I am also in discussion with designers about what it would cost to consider replacing the stage curtains, as 
they are also in need of replacement.  This would increase the overall budget of this project between $32K - 
$55K.

Next meeting is Wed. March 12 at 9am.



High School Auditorium Lighting 
and Sound Improvements

Timing

Design review with consulting in progress.  Had one meeting yesterday and with another planned next 
week.

Planning by mid of April for permit application and bidding.

Overall still on track for a May 15 start of preliminary work until school is out and with a planned 
completion by October 31 completion (estimated construction of 24 weeks. 

Need to award by May 12 BOE at the latest.



High School Auditorium Lighting 
and Sound Improvements

Current Status from Architect / Engineer

~ Sound investigation was conducted on 3/6 with Torrence Sound. Their Rep will be providing a 
recommendation on scope and cost estimates for consideration.

~ Field verification of existing lighting and power was conducted on 3/6, and we’ve begun design 
drawings and coordination with our lighting rep at CLI.

~ We anticipate having a Prelim Client Review set for 4/7, Final Review 4/21, and Bid 4/28

~ Per email on 3/6/25, we will investigate the replacement of the stage curtain. Additional field visit 
may be required to document in incorporate into the project scope.  Cost impact a concern by AWLS.



Junior High Cooler and Fallen Timbers 
Cooler/Freezer Improvements

Cost Budgeted at $235,000.

Project Scope Details

Junior High we would be removing one old cooler and one old freezer and replacing with one new 
larger cooler in same place.  This would include new condensing unit and controls.

Fallen Timbers we would be creating a new outdoor pad in the old dock well for a new combination 
cooler and freezer unit complete, accessed from underneath the existing door #7 canopy (exterior). 
Minor concrete walk and curb work is also figured into the project adjacent to the new unit and parking 
spaces.

Next meeting is Tue. March 11 at 1pm.



Junior High Cooler and Fallen Timbers 
Cooler/Freezer Improvements

FT Combination Freezer / Cooler JH Cooler Unit



Junior High Cooler and Fallen Timbers 
Cooler/Freezer Improvements

Timing

Design & Bid Docs in progress.

Planning by end of March for permit application and bidding.

Overall still on track for a May 15 start and with a planned completion by October 1 completion 
(estimated construction of 20 weeks, weather permitting). 

Need to award by May 12 BOE at the latest.



Junior High Cooler and Fallen Timbers 
Cooler/Freezer Improvements

Current Status from Architect / Engineer

~ Civil has field verified the exterior locations of sidewalk and truck dock at Fallen Timbers.

~ We are designing dock backfill and developing details for adjacent walks and mark proposed 
grading.

~ Electrical team site visit scheduled for Tuesday 3/11 at 1:00 to verify existing systems and power at 
both building locations.

~ We anticipate a 4/1 owner review set and 4/15 bid set.

~ Permit submittal following owner review and will incorporate any comments / revisions.



Waterville Primary Chillers and Boilers 
Replacements

Cost Budgeted at $1,600,000.

Project Scope Details

Preliminary summary of finding with add options included in their proposal.  Trane will be presenting later this 
morning to the Blds & Grds board committee in order to make final decision to proceed forward and make this 
an official project. 

Budget Option #1 totaling $1.4-$1.6M, with a projected yearly energy savings of $52K, $0 tax incentive.

Budget Option #2 with adding Ice Storage totaling $1.6-$1.8M, with a projected year 1 energy savings of $52K, 
$0 tax incentive.

Budget Option #3 including district lighting upgrades and possible univent replacements totaling $5-$6M, with 
a projected year 1 energy savings of $231K, $755,000 tax incentive - district contribution only $900,000.



Waterville Primary Chillers and Boilers 
Replacements

Timing

Requesting this project to be facilitated through Trane ESCO.

Project Est would be summer into fall timeline, with boilers work first and then chiller work.

Preliminary order chiller by Feb. 24 to received by July 21 (we are late).  Projected totaling complete by 
Winter 2025.

Need to make decision and move forward asap.

Presentation by Megan Phillips, Sustainability & Comprehensive Solutions Consultant •Trane Comprehensive Solutions



Fiscal Year 2026 Improvements



FY 2026



FY 2026



Fiscal Year 2027 Improvements



FY 2027



Fiscal Year 2028 Improvements



FY 2028



Fiscal Year 2029 Improvements



FY 2029



Future Permanent Improvements 
Needing Funded and Planned



FUTURE PI



FUTURE PI



Final Thought
We must continue to 
push forward in 
improving our 
facilities for future 
AW generations.



Thank you for 
your time and 
input!

AW Operations 
Department
6318 Industrial Pkwy, 
Whitehouse, OH 43571


