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Purpose

● District Goals
○ Engage our Community

■ Listen to concerns
■ Educate and inform
■ Answer questions
■ Grow in our partnership with our families

● Safety of our students and staff

“The Board of Education is committed to providing a safe, positive, productive, 
and nurturing educational environment for all its students.” Board Policy 5517.01
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Today’s Discussion

● Building a Positive Culture
■ PBIS at each building - The General Way/General Expectations
■ Portrait of a General Competencies
■ See Something / Say Something

● Addressing Student Discipline
■ Definitions of Bullying & Harassment
■ Identifying bullying vs. mean / unkind behaviors

● Reviewing AWLS Policy and Procedures

● Answering Questions

● Exercise: Example cases / scenarios
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PBIS: Building a Positive Culture
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PBIS: Building a Positive Culture
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Portrait of a General

● Learner’s Mindset

● Critical Thinking

● Adaptability & Flexibility

● Communication & Collaboration

● Empathy
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Start with Hello

● A national, annual event dedicated to making new social 

connections and creating a sense of belonging among youth.
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See Something? Say Something!
● A national, school-based initiative empowering students in 

grades 6-12 to recognize warning signs of potential violence 

or self-harm and report them to trusted adults.



What is Bullying?

● Bullying occurs when a student or group of students intentionally 
targets another student more than once through written, verbal, physical, 
or electronic acts.

Based on Policy 5517.01
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To be classified as bullying under this policy, the behavior must meet two specific criteria:

1. It must cause the other student mental or physical harm.

2. It must be severe, persistent, or pervasive enough that it creates an intimidating, threatening, or 
abusive environment that interferes with the student's education.



What Parents Should Know

• The policy covers "electronic acts" committed via cell 
phones, computers, or other communication devices, 
i.e. Cyberbullying.

• It isn't limited to school hours: These rules apply 
on school property, on school buses, and at any 
school-sponsored activity (like field trips or sports) 
even if they occur off school grounds.
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Is it Bullying or Unkind/Aggressive Behavior?
Bullying must include the following four cumulative criteria:

1. Intentional: The act is a deliberate exhibition of behavior toward a 
specific student.

2. Repeated: The behavior must occur on more than one occasion.
3. Causes Harm: The behavior causes documented mental or physical 

harm to the other student.
4. Severe, Persistent, or Pervasive: The conduct is impactful enough to 

create an intimidating, threatening, or abusive educational environment.

Aggressive Behavior: The district also monitors "aggressive behavior," which 
is any inappropriate conduct that can negatively impact a student’s well-being, 
even if it doesn't fit the strict legal definition of bullying.
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Identifying Bullying vs. Unkind Behaviors
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STEP 1

NOTIFICATION

School staff are made aware 
of a student misconduct 
situation either through 
internal (staff/student) 
reports or external (parent) 
sources.

  

STEP 2

ASSESS SEVERITY

Building administrators / 
counselors determine severity 
of conduct for imminent 
safety risk.

  

STEP 3

INFORMATION 
GATHERING

Building representatives meet 
with involved individuals to 
gain understanding of the 
situation. 

STEP 4

DETERMINE 
DIRECTION

Does the situation warrant 
opening a bullying 
investigation? How can we 
best support all 
students/staff that are 
involved.

    



Formal Bullying Investigation
If building administrators determines it could be bullying, or a formal bullying investigation is requested:

● NOTIFICATION: The alleged student victim AND the accused AND their parents must be notified in writing of the the 
specific accusations of the conduct that will be investigated.

● EVIDENCE GATHERING: Interviews of the appropriate students involved as well as student statements and witnesses are 
collected.

● DECISION: A formal decision determines if the conduct meets the district’s bullying policy

● FOLLOW UP LETTERS: Written letters notifly all involved parties of the final decision and actions taken place

● DISCIPLINE, INTERVENTION, AND/OR EDUCATION: Discipline, interventions, or educational supports are administered 
as needed

● APPROPRIATE PROTECTIONS IN PLACE FOR ACCUSED: Protections ensure the accused student’s due process rights 
are maintained
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What questions do you have?

● Be Respectful: Listen to others without interrupting, avoid blaming individuals, and focus on 
solutions or understanding the policy rather than personal grievances.

● Be Safe: Do not share any personally identifying information about students, families, or staff. 
Keep examples general to protect confidentiality.

● Be Responsible: Keep questions and comments related to the district’s official bullying 
policy, reporting process, and prevention measures, rather than unrelated topics or individual 
cases.

● Be Involved: Participate in a tabletop exercise where fictional scenarios will be provided, 
allowing you to practice applying the district’s policies and procedures.
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High School Scenario

A high school parent called in to report 
that someone has been bullying their 
student by repeatedly placing moldy 
hamburgers in the student’s locker. The 
parent indicated that the hamburgers were 
bought from the cafeteria.
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Junior High Scenario

A 7th-grade student reported feeling embarrassed 
and bullied after classmates laughed when he 
gave an incorrect answer in science class.

Later that afternoon, the student’s parent contacts 
the school, upset, and saying their son is being 
bullied. The parent shares screenshots from a 
group chat in which memes referencing the 
student were posted from a Google Slide Deck.
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Junior High Scenario, Continued

While the initial incident began during class, the situation became 
more complex as memes were posted during the school day and 
also at home.

The group chat on the slide deck included the student being 
targeted, who responded with laughing emojis; however, he later 
explained he did so only because he felt uncomfortable and didn't 
want to worsen the situation. The slide deck had a total of 35 
students who were given access to the document. Only six students 
had posted on it, including the initial reporter of the situation. He also 
had posted about peers in the presentation. 
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Junior High Scenario, Continued

The investigation revealed that the group chat wasn't solely focused 
on one student, as memes referenced multiple students' mistakes, 
and one participant even uploaded unrelated, racially motivated 
images. Four total students were referenced/targeted in the 
document.

Through the investigation it was discovered there had been a 
situation in fifth grade with the same group of students and the 
individuals who had been targeted in the document.
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Junior High Scenario, Determination

The school determined that the actions of all six participants 
meet the legal and policy criteria for bullying, as there was a 
clear intent to harm the student’s reputation, the behavior 
was repeated across multiple platforms (in-class and online), 
and the collective nature of the group chat created a 
significant power imbalance that disrupted his education.
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Scenario 3: Primary School

During recess, two third grade students, “Paul” and 
“Kody”, were playing basketball with several 
classmates. While waiting for his turn, Paul repeatedly 
called out suggestions to Kody about how to shoot the 
ball. Kody became frustrated and told Paul to “stop 
telling me what to do.” Paul responded by saying, 
“Well, you’re not very good at basketball anyway,” and 
a few nearby students laughed. Kody appeared upset 
and walked away from the game.
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Scenario 3: Primary School - Continued
Later that day, Kody told his teacher that Paul had been mean to him at 
recess and that the comment hurt his feelings. The teacher reported the 
concern to the administration so the situation could be reviewed for 
possible bullying. The incident was documented on the Office Referral 
Form.

During the investigation, both students and several witnesses were 
interviewed. Students confirmed that Paul made the comment during the 
basketball game and that Kody appeared upset afterward. However, the 
investigation also revealed that this was an isolated interaction that 
occurred during a moment of frustration in the game. There were no 
reports of similar comments, ongoing teasing, threats, or repeated 
negative interactions between the students before or after this incident.
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Scenario 3: Primary School - Determination

While Paul’s comment was unkind and required a conversation 
about respectful communication and sportsmanship, the behavior 
did not meet the district’s definition of bullying. The incident did 
not demonstrate behavior that was severe, persistent, or 
pervasive, nor was there evidence that it created an intimidating, 
threatening, or abusive environment that interfered with Kody’s 
education.
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Scenario 3: Primary School - Resolution
Both students participated in a restorative conversation about respectful 
language during games, and expectations for positive peer interactions were 
reinforced. Recess monitors and other adults working with Kody and Paul were 
made aware of the incident so they can continue to monitor. 

Both Paul’s parents/guardians and Kody’s parents/guardians were contacted 
(phone call) and informed about the situation. The incident was discussed so 
families could reinforce expectations for respectful behavior and support their 
student at home. Maintaining open communication between home and school 
will help ensure continued support and positive interactions moving forward.

Staff will continue to monitor student interactions during recess to ensure a 
positive environment for all students.
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